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Bay of Plenty Emergency Management Group Plan review 


What has changed, compared to the last plan?

The Group Plan is a strategic document about how the Bay of Plenty CDEM Group works with the community before, during and after emergencies. It includes our vision and future direction for Civil Defence and Emergency Management across the region.
In this plan, you won’t find details about how we will respond to individual hazards such as floods, earthquakes and tsunami across different parts of the region. Emergency management and council teams have separate operational plans for different elements of emergency risk reduction, readiness, response and recovery. Those plans are always being revised and fine-tuned, but the Group Plan is designed to chart our strategic course for the next five years.

Increased Community focus

Each emergency situation highlights the importance of collaborative efforts between us and our communities, both prior to and following the occurrence of an event. Recognising the benefits this approach brings to everyone involved, we are prioritising the integration of Bay of Plenty communities into the core of our emergency management systems. This shift aims to create a world where community involvement plays a central role across the 4Rs (Reduction, Readiness, Response and Recovery).

Embracing a Māori world view

The Bay of Plenty Civil Defence Emergency Management Group acknowledges the essence of Mātauranga Māori lies in the Māori approach to existence and interaction with the world. At its core, Matauranga Maori  uses cultural practices (kawa) and principles (tikanga) to scrutinise, explore, assess, and understand the world. In doing so, it draws on the principles of Te Ao Mārama; the ever-changing spiritual dimension, in understanding the human place in the natural world.

In our work, the Bay of Plenty Civil Defence Emergency Management Group sees Mātauranga Māori to be important in two complementary ways: It creates an important space for Māori ways of being and knowing, and its concepts bring genuine value to our mahi. It acknowledges that there is no singular way of understanding, and that we gain strength when we see things from multiple world views. For these reasons, and under the guidance of Iwi, Hāpu and Whānau, the Bay of Plenty Civil Defence Emergency Management Group will continue, to learn and to incorporate Mātauranga Māori to influence and inform our path forward. 

Increased strategic focus

The Group Plan sets the strategic direction for the Bay of Plenty CDEM Group and its members as a collective. It allows us to set collective priorities and gives direction to each member when developing their own individual council plans. This approach recognises the different needs of different communities and helps ensure we are not taking a ‘one size fits all’ approach.

Previous Group Plans have included detailed operational details that have been removed , replaced with references to the respective documents containing such content. 
This approach provides the Group with a clear focus on the plan's purpose while mitigating the risk of redundancy or duplication.
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