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Kaupapa

Harnessing the power of collective action and shared knowledge to restore
the mauri of the Kaimai Mamaku.
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=> Conservation - direct and collateral

-> Social/cultural - kaitiakitanga, connection, wellbeing

- Co-funding - landscape scale, operating model.

‘resuits pending

2024/2025 Impact

0 ; X Py

7,500 35 956 69,000
total hectares under hectares of new trap hectares of total total rdkau planted
effactive control netwaork installed pest-plant control

B ) ') v
40 55,880 9 68.3% e N 8naaki

pald staff per total hours worked iwl and hapd of kaimahi report better Kﬂimai
quarter raconnecting with maentadl hedlth since

whenua starting this mahi : M'ﬂ I"ﬁCIk.LI




Indigenous biodiversity
observations

=> Establishing and renewing knowledge
-=> Indigenous species are holding on

=> Some populations declining

=> Positive response can happen quickly

-> Browsers/ungulates are increasing range/abundance.
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Contributing to better outcomes:

=> Joint Agency Partnership: Integrated operations

=> Connectedness: Shared language, shared Kaupapa,
shared community

-> Shared knowledge: critter behaviour, traps/lures
> Less edge, more core

-> Raising awareness: comms/engagement.
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Our vision:

The Kaimai Mamaku thrives;
hence we thrive

Strategy as a “catalyst for change”:

—> People and connection are the solution

=> Many great biodiversity restoration projects already
—> We need more people doing more
=> People do more if they know others are involved

—> Data to influence involvement

—=> Baseline condition assessment needed for objective
measure of change.
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